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Abstract

This research examines and analyzes the professional competencies of key employees in
the insurance industry of the country. Aiming to identify the dimensions and key
components of professional competencies, the study was designed using a mixed-method
approach encompassing both qualitative and quantitative stages. In the qualitative phase,

the population consisted of Y& industry experts selected through snowball sampling with a

purposive approach. Semi-structured interviews conducted in this stage were coded using
thematic analysis. In the quantitative phase, which utilized a researcher-developed
questionnaire, two distinct populations were analyzed. For model fitting in structural
equations with the Partial Least Squares (PLS) approach, a convenience sampling method

was employed, and at least AA key employees from the insurance industry were determined

as the sample based on power analysis. Subsequently, to assess the impact, influence, and
importance of the components, the DEMATEL technique was used, involving \\ experts

from the insurance company with purposive judgment sampling. Finally, for ranking key
employees using the MABAC technique, five members of the evaluation unit from the
insurance company were selected as they were directly responsible for assessing key
employees. The results indicated that the final model comprises four main dimensions:
individual competencies, interpersonal competencies, functional competencies, and
organizational competencies. Additionally, DEMATEL analysis revealed that
competencies such as decision-making and problem-solving, and effective leadership have
the highest levels of impact and influence, while competencies like data protection and
cybersecurity, and participation in research projects are ranked lower in terms of impact
and influence. Furthermore, using the MABAC technique, eleven key employees of the
insurance company were ranked based on professional competencies. These results could
contribute to improving competency assessment processes and enhancing employee

performance in this industry and similar fields.
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